HPCM Ch. 2 & 4 Revision Summary Notes

GENERAL

Major revisions focus on the following:
e Advanced ROW Activities
e Standard Plans and SPDRs (mainly to incorporate the Chief Engr. Directive of Jan. 25, 2019)

e Specifications (to address the Final Rule on Patented and Proprietary Products and the revised

P&P on Proprietary and Named Brand Products)
e Local Concurrence (e.g. AS 35.30 - Consistency with Local Gov’t Plans and Ordinances)

CHAPTER 2 - ORGANIZATION

Section 200 — Design and Engineering Services Organization

a. Changes reference from Southeast to Southcoast
b. Updated Statutory Authority section to match the current AS 44.42.010
c. Updated Figure 2-1 to reflect the new regional boundaries

CHAPTER 4 — PROJECT DEVEOPMENT PROCESS

Section 400 - Introduction

e Advanced ROW Activities in Fig 400-1 & Fig 400-2 Flow Charts.

Section 410 - Project Oversight

No changes

Section 420 - Administration

e Subsection 420.1.1 Added advanced ROW language.

Section 430 - PE to Environmental Document

e Subsection 430.6.5 Support Group Activities (Bridge heading) Added language regarding
requirements for a start-up package.

Section 450 - PE thru Final PS&E

e Global replacement of Standard Drawings with Standard Plans

e Subsection 450.7.3 - comprehensive rewrite covering standard plans and SPDRs

e Subsection 450.7.4 - Specifications. Added subheadings covering:
0 Open competition
0 Named brand products

e Subsection 450.9.9 - Right-of-Way. Discussion of what activities, normally done after the
environmental document (ED) completion, that may be done prior to ED completion (e.g.
permissible advance ROW activities).



e Subsection 450.17 - rewrite of the Local Concurrence subsection. This was a result of a legal
review and opinion of AS 35.30. Previously reviewed by the regions and inclusion in the HPCM is
a solely a formality.
Section 470 - Advertising and Award
No changes
Section 475 - PM Projects
No changes
Section 480 - PM Force Account Projects
No changes
Section 485 - ITS Projects
No changes
Section 490 - State Funded Projects
No changes
Section 495 - Denali Commission Projects
No changes

Section 497 - Projects of Division Interest (PoDls)

No changes



